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Summary

The paper deals with the Staff Training and the Growth and the Development goalsin LTD"Georgian Water and
Power" and JSC "Telasi". It also deals with the current employee's strategic thinking skills, broad knowledge and
high culture, e.g. the conditions for development specific skills and knowledge, raising the qualifications of specific

directions.

The qualification of the employees' according to education; Staff turnover rate; Recruitment Strategy; Quest
for the effective operation and devotion to corporate values are explored in LTD "Georgian Water and Power" and

JSC "Telasi"

The main purpose of the Human Resources management is to provide the enterprises with the staff of proper-
knowledgeand expertise and full realization of their capabilities.According to quantitative research in Human Re-
source management,business management career takes one of the central place both in LTD "Georgian Water and
Power" and JSC "Telasi". It starts with the individual's interests, abilities and skills of determining susceptibility.

Key words: managerial competence, strategic thinking skills, extensive knowledge, high culture, promotion,

management flexibility, mastering new professions.
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